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RIFREETES

Plan for Business Startup Activities

F J=| H
Year Month Day

FHEEE K  Applicant’s Name

E4% Signature ( )

1. EHEAEDIIE Applicant’s Resume

(1) BIZOERIIRORE (REMT CREIT DIMEZTSD)
Reason(s) to start a business and your future prospects (including the reasons to start a business
in Kyoto Prefecture)

(2) BRCHTDHFEDEI - &2

Your position and role in your business

(3) RIEDBEREIRDEN, HEE, 15KEEE, FREFTRE
List your qualifications, work experience, special skills, valid licenses, or anything else that will be
a benefit to your startup business

(4) AFERCHETHHFIDIANNDIIBEEZTORBEDOREZZLH LTS
Lo

Please provide all the names of any partners in this business, if applicable.
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(5) BIZRDFE XBIEE(CEESNDIBDOZEHL CITZ=W

Startup Business Plan

(please write a plan outlining expected business at the time of starting your business)

a BEFEH

Planned business start date

F A H

Year: Month: Date:

XOENERH, AEERERE

(Date of Corporate Registration or Submission of Founding Notification, etc.)

b XREE

Target Business

X &

Industry

c Rt DEm -
H—EX

Products or Services to be

Provided

d SRS

Business Office Address

AT

Kyoto Prefecture

e EAE
(FFBECSER)
Capital Investments
(or Self-Financing)

T

Thousand(s) of Yen

HREHZ e e
Name of Ownership
Shareholder Address Ratio
f ARIFEAERK
(Fo =)
Shareholder Composition
(Ownership Ratio)
=5
Total
g &8 K& : [EFE :
X HFFE S Name Nationality
Board Members fEFR - 155 H
(excluding the applicant) Address Position
p =
h LR 8 &, )—NTILNRAN %S =
Number of Employees - . _—
Full Time: Part Time: Total:
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2. EEODBIE Business Outline

(1) Eitg 2FXDEE (Bm - H—EXDHE)

Outline of your business (planned products and services)

(2) & - U—EXDARTT - IBitaE (BRFesE, IR5TAE, ARGTE(MSE)
Outline of sales plan, and plan for providing products and services (sales channel, sales
method, unit price, etc.)

(3) Hi&re, £A%, BHE, RMIRLURMDAER

Details of your expected manufacturer, supplier, partners, cost ratio and cost breakdown

(4) HELRDIREER (FXER, BH, =E, S1EX, EEES)
Necessary management resources (for business capital, office, facilities, licenses, employees,
etc.)

(5) UR#Z EIFDZ NV EIRe/R B (FFRVAEGN - @M - U—EX, EZXRXE
FILE)

Reasons why your business is capable of making profits

(innovative technologies, products and services, and/or a business model, etc.)
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3. BIE#HEEDIIER Scheduled Entrepreneur Activities

BREAMUE, AIEEERDFEZSLALTIIZE,

(FIFLCL\2ER, EEE, IRATDER, SEMKURRE, X8, IRFTEME, &
ASE/EREI%E, BRSEEm - U—EX, #HRAOERES, EAERLRE)
Please clearly state all scheduled entrepreneur activities, should your application be approved.
(Current capital, raising capital, capital to be invested, office and facilities, employees, development of
sales channels, suppliers & customers, products and services to sell, acquiring permission and approval
from related authorities, corporate registration, etc.)

*Dates in RIS WERE
(YY/MM) Scheduled activities Necessary Costs

= eI
At the time of
Application

£ H
1RAH)

/
(Month 1)

& B
2 BE)

/
(Month 2)

F H
(3AR)

/
(Month 3)

£ H
(4HB8)

/
(Month 4 )

& B
(5 BE)

/
(Month 5)

£ H
(6 AB)

/
(Month 6 )
KITEREIRER
ERERH
Status of
residence
Renewal Period
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4. FIZEEtE Expected Profits

BN (%) FEH F H (FE) BAfT] : T
Planned Date of Incorporation / (planned)  unit: thousand (s) of ye
; ,‘-"_IH E Parand Pavand Pavand
AR RR) T %1 %21 %3
Planned Fiscal Year

Year 1 Year2 Year 3

(the end of XX [month])

asckE sales

F DAt others

b 55_L R4
(INEERE)
Sales Costs
(incl. subcontracting costs, etc.)

Z DAt Others

cic t#FIZE (a—b)

Gross Profit on Sales

d IREENRU—HYEIRE
Sales, general and administrative
expenses, and general
management expenses

FDAth Others

eEBEFE (c—-d)
Operating Profits

f 51 &=

Profit After Taxes




5. &&5E Financing Plan

ENERIL

(%) FEHE

A

H (FE)

Planned date of Incorporation: /

MERBOFFEEE RAEREARS)

Capital in possession at the time of business launch(cash balance)
(planned)

X (6 AE) o [FE - BIE] BHHBROFRHSESR

(BRAE 15D 2)

M (FE)

(Form 1-2)

M (FE)

Capital in possession at the time of the next renewal application of residence of "Business Manager"

(6 months later) ¥ (planned)
BT FH
unit: thousand(s) of yen
REH ( AXR) FE % 181 528 38
Expected Fiscal Year (end of month) Year 1 Year2 Year 3

AepE (18, BY), BEF)
Real Estate (Land, Building,
Security Deposit, etc.)

P4
E = == =] = Parax
A sl (Hgs, fRmss)
& Facility (Machinery, Equipment,
. etc.
% )
Use of | fBEAEIRE
Capital Repayment of Loan(s)
DAt
Others
SHIDFZS
Profits
= RAIEENE
s Deprecation
-
= | FORMEAS
Raising New Loan(s)
Capital g Eéﬁlsﬁ%l
Transfer of Personal Capital
Z At
Others

=51 REEEERS)

Remaining Capital Balance (Cash Balance)




(BRAE 15D 2)

(Form 1-2)
(2E]
Additional Information
£ 188 5 2 HA = 3 HA
Year 1 Year2 Year 3
AL : A AE A AER A
NEI=F5 Number: Number: Number:
(IE#L8)
Number of Full Time | XG5 : FH XiNES - FH XiNES +H

Employees

Total Salaries:
[in thousand(s) of yen]

Total Salaries:
[in thousand(s) of yen]

Employees Total Salaries: Total Salaries: Total Salaries:
[in thousand(s) of yen] | [in thousand(s) of yen] | [in thousand(s) of yen]
AL : A AE: A AER A
NEI=F5 Number: Number: Number:
(=K
Number of Part Time | X G5 : FH | XIES FH | XRS5 FH

Total Salaries:

[in thousand(s) of yen]




