(HERFE25D2)

(Form 2-2)
eEHpiEEtEE ()
Startup Preparation Activity Plan (For Renewal)
F A H

Year Month Day

FREEEE  Applicant's Name

4

Signature ( )
1. HEEEDIEE  Applicant’s Resume

(1) FEZEDEMERONERORSE (REMNT CEEE I DEEZST)
Reason(s) to start your business and future prospects (including the reasons to start a business in Kyoto
Prefecture)

(2) BXR(CHVTDHFED - 1552

Your position and role in your business

(3) EERDBEREIIDENS, WE, FIRKEE, FERETRE
List your qualifications, work experience, special skills, valid licenses, or anything else that will be a benefit to
your startup business

(4) FIEZE(CHEI TR I 270\ SI5aFTEDRFEEDREZCH L T ES0),

Please provide all the names of any partners in this business, if applicable.
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(6) BBEDTE MEEFHIRESNDEDZESCEHL TS

Startup Business Plan
(please write a plan outlining expected business at the time of starting your business)
F A H
Year: Month: Date:
a FEETER

Planned business start date _ .
MENESH, FEEEERE

(Date of Corporate Registration or Submission of Founding Notification, etc.)

b RS

Target Business

* &
Industry

c It 3Em - H—EX
Products or Services to be
Provided

REVT

Kyoto Prefecture

d SEEEFRBEEGRN

Business Office Address

e BAE (FIBCERDR)

Capital Investments ik
ap ) , Thousand(s) of Yen
(or Self-Financing)
VRER (R e
Shareholder Address Ownership Ratio
f BRERERR (o)
Shareholder Composition
(Ownership Ratio)
DEL .
Mo
Total
g 18 K& : EFE
MEREEELS Name Nationality
Board Members ¥ : 15, -
(excluding the applicant) Address Position
h 18 = o . -
=T AV N1V 4 N <P S -
Number of Employees

Full Time: Part Time: Total:
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2. BEODIEE Business Outline
(1) FhEddFFEOE (&5 - H—EXDIE)

Outline of your business (planned products and services)

(2) B - H—EXDERGE - fffUsiE BREk, BGaE, IRGoEli)
Outline of sales plan, and plan for providing products and services (sales channel, sales method, unit price,
etc.)

Q) B&rT, AL, hE, RmERNROTRMOPIER

Details of your expected manufacturer, supplier, partners, cost ratio and cost breakdown

@) BELIIDEESR (BRER, FH, #e, STEX, (58S

Necessary management resources (for business capital, office, facilities, licenses, employees, etc.)

(6) IS EIFDT N IR/IER (SRRl - fim - D—EX, ESRIETILE)
Reasons why your business is capable of making profits
(innovative technologies, products and services, and/or a business model, etc.)
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3. EEEHEBEEOTIIER Scheduled Entrepreneur Activities
BRI, R E @RI FEZSCAL TLIZSL,

FELCL\o&ER, BRRE, IR AIDESR, SHRFINUHRE, (558, Iec/hith, ASTEBISE, R
Soram - U—EX, RIRIOERENS, EASEIRE)
Please clearly state all scheduled entrepreneur activities, should your application be approved.
(Current capital, raising capital, capital to be invested, office and facilities, employees, development of sales channels,
suppliers & customers, products and services to sell, acquiring permission and approval from related authorities, corporate

registration, etc.)

. TR EENAR WEHFE
*Dates in (YY/MM) L
Scheduled Activities Necessary Costs
F H
7 BE)

/
(Month 7)

F H
8 RE)
/
(Month 8)

F H
QRAB)
/
(Month 9)

F H
(10 AB)
/
(Month 10)

F A
(11 B8)
/
(Month 11)

F H
(12 AB)
/
(Month 12)
KT EREARATE FHAT
Status of residence change
application period
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4. FRSEHE] Expected Profits
SEANT (8% FEH £ A BED 817 : Y
Planned Date of Incorporation / / (planned) unit: thousand (s) of yen
KEHR ( AXR) FFE . . .
Planned Fiscal Year #13 w28 H3H
Year 1 Year2 Year 3

(the end of XX [month])

asc k= Sales

ZAth Others

b 55 L5
GEFEIRE)
Sales Costs
(incl. subcontracting costs, etc.)

ZOAt Others
cr IR (a—b)

Gross Profit on Sales

d IREENU-—EIEE

Sales, general and administrative
expenses, and general management
expenses

DA Others
eEFEMEE (c—d)
Operating Profits

f %15 [HEFIEs
Profit After Taxes
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5. &®5HE Financing Plan
EAEAL (B FEH F A H FE)
Planned date of incorporation: / / (planned)
HEFOFIFEESR (RETESRIAS) M FE)
Capital in possession at the time of business launch (cash balance) ¥ (planned)
TG [FE - B ZEFANOFTEER M FE)
Capital in possession at the time of application for the change in status of residence to "Business Manager"
¥ (planned)
By . M
Unit: thousand(s) of yen
REER ( AXR) FE S 1HA 52 HA £ 3HA
Expected Fiscal Year (end of month) Year 1 Year2 Year 3

g (L, 2Y), 3EE)
Real Estate (Land, Building, Security
[ Deposit, etc.)

& Him (s, fmnnss)

& Facility (Machinery, Equipment, etc.)
BADEH

Repayment of Loan(s)

e
Others

SHADF RS
Profits

s | RMTHEANE
=

& Deprecation

B | A

& New Loan(s)
Raising eI
Capital Transfer

of Personal Capital
oAt
Others

=5 CREESR=)

Remaining Capital Balance (Cash Balance)
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(23E]
Additional Information
£ 1HA 52 HA S5 3HA
Year 1 Year2 Year 3
N A N A N A
fREEK (FHe) Number: Number: Number:
Number of Full Ti
UMDErOTFUTIME ) swigas . FM | 3MAS:  FH | S3Mes: T
Employees . . .
Total Salaries: Total Salaries: Total Salaries:
[in thousand(s) of yen] [in thousand(s) of yen] [in thousand(s) of yen]
N A N A N A
R ()C— ) Number: Number: Number:
Number of Part Ti
”mEfT: ‘]O . T was: TE | eSS FH | eSS T/
poy Total Salaries: Total Salaries: Total Salaries:

[in thousand(s) of yen]

[in thousand(s) of yen]

[in thousand(s) of yen]




