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EEEREEETES
Startup Preparation Activity Plan

£ A =
Year Month Day

FREEEKS  Applicant's Name

E4
Signature ( )

1. HFEEDIIE Applicant’s Resume

(1) EZEOBEEIROEE (RET CREI DB ZID)
Reason(s) to start your business and future prospects (including the reasons to start a business
in Kyoto Prefecture)

(2) BELCHITDHFEDMA - =2

Your position and role in your business

() BEOERLIIDIENR, W, 157AREE, REFTRLE
List your qualifications, work experience, special skills, valid licenses, or anything else that will be
a benefit to your startup business

(4) FASEECHETHFE I DANNDGEFEDHFEDRGZLRH LTI,

Please provide all the names of any partners in this business, if applicable.
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(5) EEDTFE XEERCBENDIEDZILHL TIZSL)
Startup Business Plan
(please write a plan outlining expected business at the time of starting your business)

=3 A =!

. Year: Month: Date:
a MZEFEH

Planned business start date
MENESCH. HEREARE

(Date of Corporate Registration or Submission of Founding Notification, etc.)

b XMRFHE

Target Business

x &

Industry

c It dEmm-U—EX
Products or Services to be
Provided

REAT

Kyoto Prefecture

d BXEPTFGN

Business Office Address

e EX% (FZIFECE

&) M
Capital Investments Thousand(s) of Yen
(or Self-Financing)
ya 37
HREH R ﬁﬁtt%
Name of Ownership
Address .
Shareholder Ratio
f BREWEKR (FFohR)
Shareholder Composition
(Ownership Ratio)
ait:
Total
g B K% : E3FE :
XERGEE ST Name Nationality
Board Members {FFh - 1550,
(excluding the applicant) Address Position

h EXEZ
Number of Employees

=] %, I\—hK-T7ILIA %, &t 2

Full Time: Part Time: Total:
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2. BEODBIE Business Outline

(1) EtET2FEOME (Em - U—EXDHE)

Outline of your business (planned products and services)

(2) B - U—EXDRSE - 1#ft57E (AR5, IRStAE, ARFEEESE)
Outline of sales plan, and plan for providing products and services (sales channel, sales
method, unit price, etc.)

(3) &iEr, tASK, HBHE, RMERVIRMDAER

Details of your expected manufacturer, supplier, partners, cost ratio and cost breakdown

(4) BELLDIEEER (BFER, FH, &E, S1E2X, EESE)
Necessary management resources (for business capital, office, facilities, licenses, employees,
etc.)

(5) N&sZ& EIFD T ENEIRE/RIEE (E3RHVAEGN - M@ - U—EX, ESRIAEFTILE)
Reasons why your business is capable of making profits
(innovative technologies, products and services, and/or a business model, etc.)
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3. EE¥AE(HEEDIIER Scheduled Entrepreneur Activities

EREREHLARE, EEEREMOFEZSLALTIZEU,

(FIFLCVLDEER, BRIAE, MATDIESR, SEMAUHIE, 38, RsEEAA, A
F/AREI5E, BRGEEm - OU—EX, SFERuIDOERES, EAERRE)
Please clearly state all scheduled entrepreneur activities, should your application be approved.
(Current capital, raising capital, capital to be invested, office and facilities, employees, development of
sales channels, suppliers & customers, products and services to sell, acquiring permission and approval
from related authorities, corporate registration, etc.)

A fRE BN WERRE

*Dates in (YY/MM
( ) Scheduled activities Necessary Costs

EREEHT
At the time of
Application

F H
(1AB)
/
(Month 1)

£ A
C=1=))
/
(Month 2)

F H
(3AB8)
/
(Month 3)

F A
(4B8)
/
(Month 4)

£ B
(5 ABQ)
/
(Month 5)

F A
(6 HB)
/

(Month 6)
KT BARE T
Status of residence
Renewal Period
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*Dates in (YY/MM)

R fRE BN

Scheduled activities

WERRE

Necessary Costs

F H
(7B8)
/
(Month 7))

F H
(8 AB)
/
(Month 8)

F A
(9AB)
/
(Month 9)

£ A
(10 AB)
/
(Month 10)

F A
(11 HB)
/

(Month 11)

F H

(12 AE)

/

(Month 12)
KR BB E ARy
Status of residence
change application period
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4. FILREtE Expected Profits

EARY (BI%) $ER £ A HBG®ED B : T
Planned Date of Incorporation / / (planned) unit: thousand (s) of yen
: k‘FH‘ E Vool Paxaxd Paraxd
*EHA ( AF) FE % 15 % 2 5 % 35
Planned Fiscal Year

Year 1 Year2 Year 3

(the end of XX [month])

asc tE Sales

Z At Others

b 55_LJR1h
(IRFERE)
Sales Costs
(incl. subcontracting costs, etc.)

Z DAt Others

cEL#FE (a—b)

Gross Profit on Sales

d IREENRU—HEIRE

Sales, general and administrative
expenses, and general management
expenses

Z DAt Others

eEXF&E (c—-d)
Operating Profits

f 51 F &=

Profit After Taxes
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5. &&5HE Financing Plan
BN (%) FEH F A H (FE)
Planned date of incorporation; / / (planned)
HEROFHEESR (HEERES) M (FE)
Capital in possession at the time of business launch (cash balance) ¥ (planned)
TEEBER [RE - Bl ZEEHBROFHFEES M (FE)

Capital in possession at the time of application for the change in status of residence to "Business
Manager" ¥ (planned)

BT . FH

Unit; thousand(s) of yen
REH ( AXR) FPE %181 55 2 HA £33
Expected Fiscal Year (end of month) Year 1 Year2 Year 3

REpE (s, 2V, BEF)
Real Estate (Land, Building,
Security Deposit, etc.)

e (Hes, fBmsF)
Facility (Machinery, Equipment,
etc.)

é
&
f&E

Use of | fEAEIRFE
Capital | Repayment of Loan(s)

A
Others

SHADF &
Profits

e IRAMEENE

Deprecation
& p

B | AR

&= New Loan(s)
Ralsing | e A
Capital Transfer

of Personal Capital
A
Others

=5l REEEERS)

Remaining Capital Balance (Cash Balance)
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(2E]
Additional Information
25 1 HA £ 25 % 38
Year 1 Year2 Year 3
N A N A N A
EE (Erts) Number: Number: Number:
Number of Full Time TIES | E e LIS FH HHIES - FmM

Employees

Total Salaries:
[in thousand(s) of yen]

Total Salaries:
[in thousand(s) of yen]

Total Salaries:
[in thousand(s) of yen]

e (J\—K)
Number of Part Time
Employees

AER A

Number:

XINES
Total Salaries:
[in thousand(s) of yen]

M

AER A

Number:

XINtES :
Total Salaries:
[in thousand(s) of yen]

M

AER A

Number:

<IhtES :
Total Salaries:
[in thousand(s) of yen]

T




